COACHE S: Here arethe field maintenance instructions that must be foll owed
bef ore and after every game. These procedures apply for all games--week night and
weekend--and for both sets of coaches (Home and Visitor). Please show respect for
each other by doing your share, and to show your appreciation to us for al the
time, money, and hard work that we have put into your fieldsto make it the best
playing surface around for your children.

Thefield should belined by thel ast team of the evening (weeknights) or day
(weeke nds), and throughout the day as needed.

If you arrive and find thefield unlined, then go to the shed. Inthere, you wil
find marking units and bags of chak. Fill the unit outside the shed. M ark the
batter's boxes and foul lines. Return the equi pment to the shed at the end of
the day/eveni ng. The next step is very important: At thistime, water the
infield dirt areas, INCLUDIN G thelines you just chalked! If you'll lay down
a gentle sprinkling and dampen the chalk, this stuff can last up to a week.
Without watering, it won't last awhole game. T his will make your job easier
and re-chalking faster for al.

WATERING INSTRUC TIONS: The Conditioner sits on top of the special
home plate and mound clay/bricksthat we installed. For the optimum
playing conditions, ALL infield-skinned areas (home plate area, pitcher's
mound, and between 1st to 3rd bases) should be dampened BEF ORE AND
AFTER every game. You will noticethat it takes on alight pink color when
dry, changing to adark color when wet. The batter's boxes and mound will
show amost no wear whatsoever by the end of the game if this procedureis
closely foll owed. T he hose--with connector and sprayer--lies along the 3"
base fence. Please lift the hose OVER the dirt when bringing it to/from the
fence. Remember, thereis only 1/2 inch of infiel d conditi oner lying on the
dirt. If thehose is dragged back and forth, then the materia will simply get
scraped off the dirt and into the grass. Please use a gentle rain-like setting to
water the mound and home plate areas. When you water the skinned area of
theinfield, along the base paths and between the bases, stand at the edge of
the grass and water all of the dirt areas with a higher-pressure setti ng so it
will go further.

AFTER THE GAME: Chalk, if necessary, for the next game. How do you
know if it's necessary? Can you seetheli nes around the batter'sbox? Are
you thelast game of the day? When you smooth out the mound and batter's
box areas, usethe flat edge of therake, NOT THE TOO THED SIDE. We
do not want to damage the material under the surface! Use this same method
around the bases, inthediding areas. T his will keep the | nfield Conditi oner
on T OP of the crummy red dirt, and will prevent it from getting mixed under



throughout the season. Thisstuff will last for TWO yearsif properly cared
for. It won't even make it through the seasonif not. After the smoothing, go
ahead and gently water al skinned (dirt) areas. Watering takes place before
and after each game, and at the end of each playing day.

WHEN TO RAKE/ WHEN TO DR AG: We'retryingto get away from the
concept of raking. Raking is destructiveto the playing surface. If you rake
the wrong way, it develops "lips" at the grass edges, which requirelarge
reconstructive effortsto remedy. There are screen drags. The narrower 36"
drags should be pulled from the home plate area down the base paths toward
1st and 3rd bases. The 36" or the 72" screen drags should be used for the
skinned/base areas. Engravethis in your mind: If you ALWAYS pull inthe
direction of the base paths, and never toward a grass edge, thenthe "lipping"
problem of dirt buil dup at the edge of the infield will be greatly reduced.

Coaches, please usethisinformation to educate yourself AND your generous
parents who help out after the game. | know that you'll be great about foll owing
these procedures, but even afew parents--with the best of intenti ons--can undo
what we have tried so hard to master. Please make surethey understand the proper
steps toward good fiel d maintenance. U ltimatel y, our number one goal isto
provide the safest playing surface possi bleto ensure maximum injury reduction,
aong with having great eye-appeal.

After reading these steps, you may feel that thereissimply not enough time to
completet hem between games. We have tested these p rocedu res ourselves, and
the entire process can be accomplished within 10 min utes. If each te am will
field a head or assistant to prep the field , and allow the p arents/ dugout
coache s to g athe r the tea m's belongings , then this field work can be completed
quickly. If you need to address your team afte r the ga me, have your assistant
do the prep-work.

Please remember to do these mandatory procedures. Also, remember our caveat
that any team's failure to hel p prep afield will draw league and/or team sanctions
Let us know if you have any questi ons, or if you need "on-the-job" training. We're
aways accessi ble and willing to teach those who are willing to learn! Thank you--
in advance--for hel ping out.

Michael Eckert

MYA A

Board of Directors
Fields and M aintenance
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